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What tools are available to build a
business strategy? (2)

" Internal Environment analysis
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[lota epyaleia eival dSta¥eoua yia tnv
oLkodOUNTN ULAC ETILYELONUATIKNC
aTPATNYIKNG, (3)
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Sonfield, M., Lussier, R. (1997), ‘The entrepreneurial strategy matrix: A model for new and ongoing ventures’, Business Horizons, Vol 3, p 73.




What tools are available to build a

business strategy? (4)
= SWOT Analysis (E€wtepikn - ECwTtEPLKA)
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[lota epyaleia eival dStadsoua yia tnv
oLkodOUNTN ULAC ETILXELONUATIKNC
aTPATNYIKNG,(5)
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