
Strategy and 
Entrepreneurship 

Strategy as the road to success



▪Definition of the business itself 

▪Set of values and principles

▪Purpose 

▪Vision

▪Roadmap 
▪ how they are preforming, 

▪what their capabilities are, 

▪ and if these capabilities are able to help 
them grow

Why strategy is important for a 
business?



What tools are available to build a 
business strategy? (1)

▪ External environment analysis



What tools are available to build a 
business strategy? (2)

▪ Internal Environment analysis



What tools are available to build a 
business strategy? (3)

▪ Risk and Innovation analysis (Entrepreneurial 
Strategy Matrix)
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What tools are available to build a 
business strategy? (4)

▪ SWOT Analysis (External – Internal)

Internal

External

Advantages Disadvantages



What tools are available to build a 
business strategy? (5)

▪ Business Canvas



✓ Replicative versus innovative

✓ Opportunity-based versus necessity-based

✓ Corporate Venturing

✓ Social Venturing

Are there any distinct types of
Entrepreneurships?
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