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Strategy as the road to success




Why strategy is important for a
business?

» Definition of the business itself
= Set of values and principles
=" Purpose
=\ision
" Roadmap
" how they are preforming,

» what their capabilities are,

" and if these capabilities are able to help
them grow



What tools are available to build a

business strategy? (1)
" External environment analysis

Five Forces Analysis (Porter)

Threat of New Entry: Competitive Rivalry:
- Time and cost of entry - Number of competitors
- Specialist knowledge Threat of - Quality differences

- Economies of scale N - Other differences

- Cost advantages ] - Switching costs

- Technology protection Entrants - Customer loyalty

- Barriers to entry - Costs of leaving market

Rivalry

Among

Existing
Competitors

Bargaining

Power of
Suppliers

Supplier Power:

- Mumber of suppliers

- Size of suppliers

- Uniqueness of service
- Your ability to substitute

Buyer Power:

- Mumber of customers
- Size of each order

- Differences between

- Cost of changin competitors
ging Threat of - Price sensitivity
Substitutes - Ability to substitute

Threat of Substitution:
- Substitute performance
- Cost of change

- Cost of changing




What tools

are available to build a

business strategy? (2)

" Internal Environment analysis
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What tools are available to build a
business strateqy? (3)

» Risk and Innovation analysis (Entrepreneurial
Strategy Matrix)

Innovation High | High Innovation High Innovation
(Creating a
unigue and Low Risk High Risk
Diferrent Low Innovation Low Innovation
Product/Service)
Low | Low Risk High Risk
Low High
Risk

(Probability of Major Loss)

Sonfield, M., Lussier, R. (1997), ‘The entrepreneurial strategy matrix: A model for new and ongoing ventures’, Business Horizons, Vol 3, p 73.




What tools are available to build a

business strategy? (4)
»" SWOT Analysis (Externa

Advantages

Internal

— Internal)

Disadvantages

Weaknesses

» Existing workload too high
» No previous project planning

+ Missing expertise in some

Opportunities

= Need to increase market share
« Could convert existing
products for new markets

External




What tools are available to build a
business strateqy? (5)

" Business Canvas

- Designed for: Designed by Date: Version:
The Business Model Canvas
Key Partners é Key Activities % | value Propositions ﬁ% Customer Relationships @ | Customer Segments ~ J

Channels

)

Cost Structure

Revenue Streams

i vk ar s shmes ey By 0

COO® @ | smammouhe: tods Ty Ao
S .

o e e e o
e 173 Beien e, s 300 o rascn, ChMYTEA I8, U

@ Strategyzer

strategyzer.com



Are there any distinct types of
Entrepreneurships?

v" Replicative versus innovative

v Opportunity-based versus necessity-based
v" Corporate Venturing

v’ Social Venturing




lnrjovat“(e RN Co-funded by the
Agile Project L Erasmus+ Programme
~-= Based Learning Tkt of the European Union

The project ,Agile2Learn was financed with the support of the Erasmus+ Programme of the
European Commission under the Grant No.: 2021-1-CZ01-KA220-VET-000025558 Agile2learn.eu

HELLENIC {) @
OPEN
G MANACEMERT ‘ UNIVERSITY HELLIWOOD

Consorzio Roma




