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[Teplexopeva

" 3TOXOC TNC mapovooc nopouciaong eivat n
gLoaywyn tTnc evvolac tou product backlog

" ETILKEVTPWVETAL OTNV:
» [ati xpelalopaote to product backlog;
" NTwg avantuoooupe to product backlog;

" [Mw¢ AvamTtUOCOUUE TLC LOTOPLEC xpnoTtwv (use
stories)




Mottt ypelalopaote eva product
backlog?

* To product backlog givat va
EVVOLOAOYLKO gpyaleio yla tn
LETOTPOTIH TOU OPAUATOG TOU

- a Opapa
T(POLOVTOC O€ TIPOLOV

TPOLOVTOC
= Xpelagopoote puo Alotar
XOPOKTNPLOTLKWY TOU TIPOLOVTOC
= TLKAVEL TO TTPOIOV HaC;
= [pémnel va yvwpilloupe mola
XOPOKTNPLOTIKA dnuLoupyolv aia

" [IpETEL VAL EKTIUAOOUE TOV QTTOUTOVULEVO
XPOVO

eAfia tng
€pyaociag.
e[poTEPALOTNTEG

Product
backlog

Sprint

" XpelalOpaoTE VOV UNXAVIOUO
backlog

ETUKOVWVIOG HETOEU TWV
eVOLAPEPOUEVWV LEPWV

" [pEneL va eipoote os Beon va
avaBEToUE Epyaoieg oTa LEAN TNG
opadag




Tt elvat to product backlog?

" Eval AVEKTEAEOTO UTIOAOUTO TIPOTOVTOCG
(product backlog) eivai

" o Alota epyaociog yo tnv opado mou
TIPOEPXETAL ATIO TO OPOLLAL KOL TLG QTIOULTI OELG
ToU.

" n opada aviAei epyaocia ano to product
backlog, av umapyxetl Suvapikotnta (capacity)
ylo auTo, eite ouvexwce (Kanban) eite og kabe
emtavaAnyn (scrum).




Product Backlog

Product backlog eival pa Alota "amattioswv"” yla €va mpoiov

= ﬂEplEXEl Lepapxnueva Product Backlog Items pe Baon
Tnv emelpnuatikn aia,
" Tig e€aptnoeLg,
» Ta opbéonua / tnv avaykoio nuepopnvia,
= Toug KlvdUvou¢

>tolxeia mou mpootiBevtal oto backlog eivat ypappgva otn popdn twv
LOTOPLWV XpNoTwv (user story format)

Product backlog eival ouvexwg
" BeATLWVETAL - OL LOTOPLEG XpNnoTwV BeATiwvovTal
» KaAAwriletal - ot Lotopieg xpnotwv daypadovtal (dev xpetalovtal AEOV)
" JUYXWVEVETOL - OL LOTOPLEG XPNOTWV CUYXWVEVUOVTAL

Tt Ba ptiaytel = product backlog
= TAZINOMHMENO - T XpeldleTol MEPLOCOTEPO



Product backlog mepLeyet
LOTOPLEC XpNOTWV

" Mua Lotopia Xpriotn EMOLWKEL vaL
ouvduaoeL Ta Suvatad oNUELA TNC YPATITAC
KoL TtPodPOPLKNC ETILKOLVWVLAG, OTIOU £lvall
duvatov utooTnNPL{OMEVN QTTO LA ELKOVA

" Mua Lotopia Xprjotn €lval Yol CUVOTITLKNA,
ypourttn mepypodn evoc AELTOUPYLKOU
TUNMATOC TToU Ba lvall TTOAUTLMO yLa Evay
xpnotn (N wWloktntn) Tou MPOoIoVIOoC:

As a [user role| | want to [goal]
so | can [reason]




INVEST o€ KaAEC LOTOPLEC
XPNoTWv

= Ave&daptntn (Independent) — Ou Lotopieg xpnotwv MPEMEL va eivat 660 To Suvatov
TIo avegApTNTEG LETOEL TOUG.

= Awanpaypatevoipeg (Negotiable) — Ou lotopieg xpnotwv dev amoteAolv cupBaon.
Aev elval Aerttopepeic mpodiaypadeg. Eivat unevBupioels avaykaiwy,
éOLpOLKTr]pLGTLKwV HE OKOTIO N OUAda va CUINTHOEL KOlL VAL CUVEPYAOTEL Kal vat
LEUKPLVIOEL TIC AEMTOUEPELEG KOVTA OTN OTLYHN TNG AVATTTUENC.

* MoAUtiueg (Valuable) — Ot lotopieg xpnotwv Ba mpemet va eival TTOAUTLUES Lo TOV
Xpriotn (f Tov katoxo) Tng Abong. Oa MpEneL va eivat ypappéva otn YAwooo Tou
XPNOTN. Oa MPEMEL VA €lVAL XOPAKTNPLOTIKA, OXL KaBrkovta.

* Na propouv va extiunBouv (Estimable) — Ot lotopieg ypnotwv npémnel va eivat
Suvato va ektiunBouv. MPEMEL v TAPEXOUV APKETEG TANPODOPLEG yLa eKTiPNDN,
XwpLc va eival uTtepBoALKA AEMTTOUEPEILG.

" Muwkpég (Small) - O LoTopieg xpnoTwyv mMpemeL va eival PKPEG. Oxt TOAU HKPEG aAAd
OUTE Kal TTOAU HEYAAEG.

" EAgy§pueg (Testable) — Ou loTOpleg xpNOTWV MPETEL VA SLATUTIWVOVTOL LE TPOTIO TTOU
va UTopeL va eAeyxOei, G%Aa&] OXL TTOAU UTTOKELUEVIKOG KalL VOl TIOPEXOUV OAPELG
AeMTOUEPELEG YLA TO TIWG Oa SOKLUAOTEL N LoTopla XpNoTn.




Product backlog wc puAAo
epyaolac.

Estimated
1D User Story Owner Status Dayl Day2 Day3 Day4 DayS5 Dayb
effort
Ingtall standard contact record module JSmith | Completed 05 0 1]
Bz acall centre agent | need to be able to -
US001| seethe caller's previous tickets in their Def““ Standﬁard m'.:'d"'le andidentify J Smith Completed 1% 0 0 0
contact record revised configuration,
;omplete custom configuration a5 agreed JSmith | Completed 0 0 0
in the demo.
£ a customer | need to be able to login ta Install login widget on website, F Dale Completed 0 2 g
Uso02 my account from any page on the 48
webske. Apply customer branding. JSmith | Completed 0 0 0
Install contact page. P Murphy | Completed 0 0 1]
Integrate posteode plugin to contact page. | P Murphy | Completed
s a customer | need to be able to look 0 0 1]
usoos ' 24
up my address using my posteode.
Demo plugin to customer J Smith Completed
o 0 1]
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* Qavraoteite 0tL Oelete va dnuloupynoete eva AMAO
tpolov
" e.g. €va HOAUPL, €va UITOUKAAL VEPO
= Xpnotpormnotnote to “user storki/' template” tng

EMOUEVNG OeALbOG yLa va YypayeTe 000 TO SuvaTtov
TEPLOCOTEPEC LOTOPLEC XPNOTWV.

" JUYKPIVETE, CUYXWVEUOTE, TEPLTOLNOEITE LOTOPIEG
XPNOTWV pall pe AAOUG CUUHETEXOVTEG OTO
EKTIOLLOEVUTLKO TIPOYPAULLAL.

" Anuloupynote tov teAko product backlog

= MTOpEiTe va KAVETE QUTH TNV AOKNOTN ,
XPNOLUOTIOLWVTAG ULAL UKPT) ORASA OUUUETEXOVTWV
(Tt.X. 3 CUMUETEXOVTEC)




User story mpotumo
No | Mepwpoadpic | Méysog | Mpotspanbtma

Ma tnv Nepypadn, XpNOLUOTIOLOTE TO TIPOTUTIO
As a [user role] | want to [goal]
so | can [reason]

Mo xprion peyéBoug t-shirts péyeBoc. Napakalw eAEyETe.

https://www.c-sharpcorner.com/article/agile-story-point-estimation-techniques-t-shirt-sizing /

Flo TNV LEPAPXNON TWV LOTOPLWV XPNOTWV XPNOLULOTIOLOTE TO TTOKEP

npotepaLlotnTac. MapakaAw XPnNOLUOTIOLOTE
https://planningpokeronline.com/



https://www.c-sharpcorner.com/article/agile-story-point-estimation-techniques-t-shirt-sizing/

To Product backlog eival pio Atota pe
TLC EPYACLEC TIOU TIPETIEL VO KAVETE.

Status

User Story

Waiting

In progress

Completed
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AvopOopEC

= Patton, J., & Economy, P. (2014). User story
mapping: discover the whole story, build the right
product. " O'Reilly Media, Inc.".

= Cohn, M. (2004). User stories applied: For agile
software development. Addison-Wesley
Professional.

= User stories with examples and a template.
https://www.atlassian.com/agile/project-
management/user-stories

= User Stories and User Story Examples by Mike
Cohn
https://www.mountaingoatsoftware.com/agile/us
er-stories



https://www.atlassian.com/agile/project-management/user-stories
https://www.mountaingoatsoftware.com/agile/user-stories
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