Minimum activities showing that Agile methodologies have been understood.

e Be able to divide students in groups based on agile methodology guidelines.

e Facilitate students in the identification of project requirements - product backlog.

e Allow and encourage student teams to be self-organized.

e Encourage and facilitate student teams to identify the criteria of completion for
their work and their evaluation.

e Help students to organize at least 3 sprint cycles.

e Facilitate students to create the sprint backlog - what they will implement in each
sprint.

e Encourage students to reflect on their activities after each sprint and at the end of
the whole process and record their findings.



