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Agile2Learn 
Evaluation of practical implementation 
(Guidelines & Template)
General guidelines
When creating an Agile2Learn Scenario, it's crucial to remember that you're not simply rehashing the steps of the initial learning scenario. Instead, you should strive to provide a unique and valuable experience that builds upon the existing framework. Focus on offering additional insights, information, and perspectives that enhance the learning journey. By doing so, you can create a truly engaging and effective learning experience that adds value and depth to your  scenario.
Description of the Scenario
Title of your project
	The name of the project-based scenario implemented



Author
	Name of the author, Job Title/Position


School/Organization
	Name of the school/organization 



Text content
1.Please, complete the table below by providing details about the execution of the project-based scenario that you have selected (600 words). In case you used additional educational materials, e.g., activity sheets, presentations, videos, etc. Please upload them on an online drive and/or provide the links within your text. 
2. Please, add images/photographs from the scenario implementation.





	Main text

	1. The implementation context

	Briefly describe the context of your implementation, specifying what subject(s) you chose to implement the project-based scenario in (in case you are a teacher), what was the age range of participants, the size of the group of participants, participants´ previous familiarity with agile methodologies etc. 


	2. Process/Stages of implementation 
	Please, describe how you organized your project in Sprints and highlight the focus of each Sprint.

What did you do? Describe how you used agile methods in your educational activity. For example, what were the project requirements, the structure of the product backlog (user stories)   and number and the titles of the Sprints and, also, the tasks  that students should carry out in each Sprint; How much time would you suggest for the different parts of the activity? 

If you decided to implement the scenario together with other colleagues, please also describe how you worked together with them to carry out the activity. 


	3. Learning outcomes/
Competences’ development (What did you achieve?)
	
Please, describe the main learning outcomes/development of competences students achieved with the implementation of the project-based scenario having in your mind the following:
· Have the students been active enough and engaged in the successful execution and fulfilment of the objectives?
· Did regular meetings, such as Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective provide opportunities for you and your students to reflect on their progress?
· Did students manage to solve the problems they faced and take initiative?
· Did their collaboration improved from Sprint to Sprint
· Which of their transversal and social skills (communication, collaboration, teamwork, critical thinking, creativity, conflict resolution etc.)  students most developed? For example, report participants’ comments, or any other evidence that illustrates the benefits and impact of this approach.


	4. Outcomes for the educator
	Please describe how you benefited from implementing the scenario having also in mind the following:
· What have you, as an educator benefited of implementing an agile project-based scenario? 
· Did this approach help you to improve the quality of your work and how?
· Did you identify new teaching approach that helped your personal development e.g. changing your teaching style?  
· What is the message that you want to pass to other educators thinking about using agile methods in their activities and what should they watch out in order to make effective use of these methods?

If you implemented the learning scenario together with other colleagues, please also describe your experience in collaborating with them. What was different from conducting more traditional educational methods?


	5. Problems you encountered during the application of agile education
	Describe the problems you faced during the implementation of this activity. Refer both to problems students faced or you faced with. 

	6.  Suggestions for improvement
	Please provide suggestions for improvements to the material and methods, or any additional material.

What would you add or take away from this approach?

	7. Additional educational materials 
	
Links

	

	8. 
	Tags
	Tags are words or phrases that describe a web posting. Write up to 5 words or short phrases that describe your experience after implementing an agile scenario. These will be used as tags in case of publication of your scenario.




Adding images
When you add images, please also add captions. 
Note : If you have captured photographs during the implementation process, please ensure that the individuals' faces are not identifiable. 
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